The Special Meeting of the Board of Education of Madison Central School was held on August 30, 2021 at 8:00 am
in the District Conference Room..

MEMBERS PRESENT: Mrs. Laura Billings
Ms. Jessica Clark

Mrs. Jennifer Lavoie
Mr. Jona Snyder

MEMBERS ABSENT: Mr. Mike Filipovich
Mrs. Brittany Rizzo
Mrs. Jennah Turner

OTHERS PRESENT:  Mr. Jason Mitchell, Superintendent

I Call to Order

a. Mirs. Lavoie, president, called the meeting to order at 8:05 am.
IL Agenda Additions

a. None

III. Consent Agenda
a. Approval of Agenda for This Meeting

MOTION # 1 - APPROVAL OF AGENDA
ON THE MOTION of Mr. Snyder, seconded by Mrs. Clark, the Board moved to approve the agenda for this
meeting. Motion carried 4 yes, 0 no.

b. Approval of Minutes
1. August 17, 2021 Regular Meeting Minutes

MOTION # 2 - APPROVAL OF MINUTES
ON THE MOTION of Mr. Snyder, seconded by Mrs. Clark, the Board moved to approve the minutes from the
August 17, 2021 Regular Meeting. Motion carried 4 yes, 0 no.

IV. Public Forum
a. None

V. Reports
a. Superintendent — Approval Items
1. Approval of Reopening Plan for 2021-22

MOTION # 3 - APPROVAL OF REOPENING PLAN FOR 2021-22
ON THE MOTION of Mr. Snyder, seconded by Mrs. Billings, the Board moved to approve the Reopening Plan for
2021-22. Motion carried 4 yes, 0 no.

2. Approval of combination with Brookfield Central School for Boys Fall 2021 Soccer
MOTION # 4 - APPROVAL OF COMBINATION FOR SOCCER

ON THE MOTION of Mr. Snyder, seconded by Mrs. Clark, the Board moved to approve the combination with
Brookfield Central School for Boys Fall 2021 Soccer. Motion carried 4 yes, 0 no.



1L New Business
a. Personnel
1. Appointments

MOTION #5 - APPROVAL OF APPOINTMENTS
ON THE MOTION of Mr. Snyder, seconded by Mrs. Clark, the Board moved to approve the following
appointments:
a. Amber O’Neill - Probationary Full Time Special Education Teacher effective
September 1, 2021 with anticipated tenure for September 1, 2025 in the area of
Education of Children with Handicapping Conditions - General Special
Education at M1, Step 1, with Masters, as per contract pending certification
b. Amanda Rossi - Probationary Full Time Special Education Teacher effective
September 1, 2021 with anticipated tenure for September 1, 2025 in the area of
Education of Children with Handicapping Conditions - General Special
Education at B1, Step 1, as per contract pending certification
c. Allison Leone - Long Term Substitute Teacher for Elementary for the 2021-22
school year as per contract
d. Aimee Van Garrett - Probationary Full Time Teacher’s Aide effective September
1, 2021 at Step 6 as per contract
Motion carried 4 yes, 0 no.

IIL. Adjournment

MOTION # 6 - ADJOURNMENT

ON THE MOTION of Mr. Snyder, seconded by Mrs. Billings, the Board moved to adjourn the meeting at 8:11 am.
Motion carried 4 yes, 0 no.
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“COVID 19 Federal Funding:
Challenges and Opportunities”

Date: September 23, 2021

Time: 6:00-6:30 p.m. - Registration
6:30 p.m. - Program begins

Site: In-person & Virtual option

(We will offer both In-Person at the Oneida BOCES and a Zoom Virtual option.
We will follow current school and County Health requirements such as, all
participants must wear a mask, maintain social distancing and we will not be
serving food)

Presenter(s): Dr. Rick Timbs

State Aid and COVID Funding: Challenges and Opportunities

Dr. Timbs will present different options and scenarios that would be
available for our schools and our students while utilizing the Federal funds
that were allotted to schools through the CARES Act (2020), the
Coronavirus Response & Consolidated Appropriations Act (2021), and the
American Rescue Plan. Dr. Timbs will also offer options on how the funds
could be part of a multi-year fiscal plan.

As we know prior to the delivery of Federal Funds, the outlook in December
of 2020 was one of facing a Fiscal cliff.

While the NYS financial position has improved somewhat, there are still
many obstacles facing our school funding in the short term. Robust long-
term State Aid to school districts is a concern as within a few years Federal
support to NYS will wane.

The proper use and pacing of the Federal funding will help mitigate current
fiscal limits and hopefully transition districts to a more secure financial
position while the State attempts to improve its overall finances.

There will be time allowed at conclusion of event for Q & A
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Excess Books
Title Year ISBN# it of copies
Compact
Interactive 0-321-
Literature 2007(47032-x 14
The Language 0-395-
of Literature 1997|73704-4 58
The Language
of Literature- 0-395-
American Lit 1997/73706-0 58
The Elements 0-205-
of Style 2000/30902-X 1
The Norton 918-0-393-
Reader 2008|93173-0 4




MADISON COUNTY TREASURER’S OFFICE
CINDY J. EDICK, TREASURER

REBECCA S. MARSALA — DEPUTY, DELINQUENT TAX ENFORCEMENT
& DIRECTOR OF REAL PROPERTY TAX SERVICES
KARIN D. RICHMOND - DEPUTY DIRECTOR, REAL PROPERTY TAX SERVICES

P.O. Box 665, Wampsville, NY 13163 = Phone (315) 366-2371 = Fax (315) 366-2708

September 14, 2021

Dennis E Taylor
Amanda S Taylor
PO Box 273

3685 North Street
Madison NY 13402

Re:  2021-22 Madison Central School Taxes
Village of Madison
MAP# 114.19-1-21

Dear Mr. and Mrs. Taylor:

Enclosed please find an executed Correction for Refund or Credit of Real Property Taxes for the
above referenced parcel of land.

The assessor confirmed that the assessment that the parcel was split into 2 parcels and that the
referenced parcel should have been deleted.

I have forwarded this information on to the Madison Central School Tax Collector and the Town
of Madison Assessor by email.

If you have any questions regarding this matter, please feel free to contact this office.

Very sincerely yours,

/6/4/({403 / (ol

Rebecca S Marsala
Director, Madison County
Real Property

/rsm
Enc.

Cc:  Madison Central School Tax Collector via email
Madison Assessor via email



Policy

Draft 09/14/21

SCHOOL BOARD OPERATIONS 2300

IL.

II.

REGULAR BOARD MEETINGS

All Board of Education meetings must be open to the public except those portions of the
meetings which qualify as executive sessions. A “meeting” is defined as an official
convening of a public body for the purpose of conducting public business and a “public
body” is defined as an entity of two (2) or more persons which requires a quorum to conduct
public business, including committees and subcommittees.

Whenever such meeting is to take place, there must be at least seventy-two (72) hours
advance notice in accordance with the provisions of the Open Meetings Law. Notice of other
meetings shall be given as soon as is practicable in accordance with law.

If videoconferencing is used to conduct a meeting, the public notice for the meeting shall
inform the public that videoconferencing will be used, identify the locations for the meeting,
and state that the public has the right to attend the meeting at any of the locations.

Regular monthly meetings of the Board of Education of Madison Central School District
shall take place on the day and time designated by the Board at the Organizational Meeting,
except as modified at subsequent meetings of the Board.

It is the responsibility of the Superintendent to prepare the agenda and review it with the
Board President and Vice President fconsistent-with~Poticy2304)- for each meeting of the
Board. The agenda for each meeting shall be prepared during the week prior to the meeting.
The agenda shall be distributed to Board members no later than the Friday before such
regular meeting. Whenever the President or other members of the Board wish to bring a
matter to the attention of the Board, such request should be made to the Superintendent so
that the same can be placed on the agenda. Whenever individuals or groups wish to bring a
matter to the attention of the Board, such request shall be addressed to the Superintendent.
The Superintendent shall present such matter to the Board.

The Clerk of the Board of Education shall notify the members of the Board of Education in
advance of each regular meeting. Such notice, in writing, shall include an agenda and the
time of the meeting.

In the event that a meeting date falls on a legal holiday, interferes with other area meetings,
or there is an inability to attend the meeting by Board members to the extent that a quorum
would not be present, the Board shall select a date for a postponed meeting at the previous
regular meeting, and shall direct the Clerk to notify all members.

Any meeting of the Board may be adjourned to a given future date and hour if voted by a
majority of the Board present.

Page 1 of 2



POLICY

Draft 09/14/21
SCHOOL BOARD OPERATIONS 2300
REGULAR BOARD MEETINGS
V. The Superintendent and members of his/her staff at the Superintendent’s discretion shall

attend all meetings of the Board. The Superintendent shall attend all executive session
meetings of the Board except those that concern his/her evaluation, employment status, and
salary determination. The Board may request the attendance of such additional persons as it
desires.

Madison Central School District

Legal Ref.:  Education Law, 01/25/05 Sections 1708, 1709, 2504
Adopted: 1984, 10/16/98, 01/25/05

Revised: 08/20/13,

Page 2 of 2



Policy

Draft 09/15/21

SCHOOL BOARD OPERATIONS 2400

II.

II1.

IV.

V.

FORMULATION, ADOPTION AND DISSEMINATION OF POLICY

Policy Statement

Board Policies are adopted by the Board of Education to provide an operational framework
for the Madison Central School District. They should be broad enough to permit
discretionary action by the Superintendent in meeting day to day events, yet be specific
enough to give clear guidance. Administrative Regulations are the detailed directions
developed by the Superintendent to implement policy.

Formulation, Adoption and Dissemination

A. It is the duty of the Board to adopt, revise or rescind policies. The Board shall
generally seek the ideas, opinions and counsel of staff members, administrators
and/or citizens in the development of policies before their adoption. The formal
adoption of policies shall be recorded in the minutes of the Board. Only those written
statements so adopted and so recorded shall be regarded as official Board Policy.

B. The adoption of a written policy shall occur only after review and discussion at a first
reading the first reading of the Board of Education and the proposal has been moved,
discussed and voted on affirmatively at twe-suceessive-meetings the second reading
of the Board of Educatlon The pohcy draft may be amended at the second meeting.

"} By a majority vote, the Board may
waive the second reading and complete the adoption of the proposed policy at its first

reading.

C. The formal adoption or dissemination of written Board policy shall be recorded in the
official minutes of the Board. Such written Board policy shall be the continuing legal
regulations of the District.

Administrative Regulations

The Madison Central School District Board of Education empowers the Superintendent with
the authority to establish administrative regulations, as needed, in order to implement policies
and provide detailed direction for the orderly operation of the District.

In the absence of policy, the Superintendent shall have the authority to act. The
Superintendent’s actions shall be subject to review by the Board.

The Superintendent is given the continuing commission of calling to the Board's attention all
policies that are out-of-date or for other reasons appear to need revision.

Madison Central School District

Legal Ref: NYS Education Law 1709
Adopted: 1984, 10/16/98

Revised: 01/13/05, 08/20/13

Page 1 of 1



Regulation

Draft 09/15/21
SCHOOL BOARD OPERATIONS 2301.1
BOARD AGENDA GUIDELINES
1. Board Agenda
L. Call to Order.
II. 1. A Consent Agenda will be utilized for all routine matters.
2. Agenda Requests will be submitted at least five days prior to meeting.
III. ~ Agenda additions will be accepted when appropriate.
IV.  Public Forum
V. Reports will be given as appropriate, by the following in the following order
(includes all special reports or presentations will be included in the President’s
report).
1, President
2. Superintendent
3. Principal
4. Business Administrator and/or Treasurer
5. Director of Curriculum, Instruction and Special Education
VI.  Policy additions or revisions.
VII.  Old Business.
VIII. New Business.
IX.  Public Forum: Reasonable time frame should be provided
X. Executive Session: When required.

XII.  Adjournment.
2. Guidelines
L Items open for discussion will be discussed in the following manner.

Page 1 of 2



REGULATION

Draft 09/15/21
SCHOOL BOARD OPERATIONS 2301.1
BOARD AGENDA GUIDELINES
1. Each Board member in designated order will be given a two-minute

comment period followed by a one-minute response period. Time may be
relinquished. Board members will not be permitted to address an issue
more than twice.

2, Board members will be shown courtesy during debate and will not be
interrupted without permission. The chair reserves the rights afforded
under parliamentary procedures.

3. If items cannot be resolved via above procedures they will be tabled to the
end of the meeting or the following meeting for further discussion and
resolution.

Madison Central School District
Adopted: 09/05/01, 01/25/05
Revised: 08/20/13,
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